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Meeting 
 
Deyes  - Academy Governance Committee 
 

Date & Time 
 
Tuesday 7th May 2024 - 5.00pm – 7.30pm at Deyes New Build 
 

To be clerked by – Diana Brown, Governance Professional (GP)   

Agenda 

Tour of the New Build to commence at 5.00pm 

No Description Lead Timing 

1 
Welcome and apologies for absence 
Apologies – WJ 

Chair 5.30 – 5.35 

2 
Risk Exercise AS 

 
5.35 – 6.15 

2 

Declarations 
 
Declaration of any Personal or Business Interests for the 
Governor for this meeting. 
 

Chair 

6.15 – 6.25 
 

3 
 

Review and acceptance of the minutes of the previous 
meeting  
 
 

 
Chair 

 

4 

Update on any significant matters or actions arising from 
those minutes. 
 
 

Chair 

5 

Faculty Presentation – Deep Dives Learning Walks, Work 
Scrutiny etc 

 

E Greenslade  
 

6.25 – 6.35 

6 

Teaching and Learning Update – Review and Analysis of 
Methods,  

 
A Ryan  6.35 – 6.45 

7 

Re-Visit Academy Improvement Plans – progress update 

V Beaney  

6.45 - 6.55 
 
 
 

8 
Student Voice Report with Analysis 

J Richards  
 
6.55 – 7.05 
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9 

Visit Risk Assessments 

 
EG 7.05 - 7.15 

 
 

10 
 

 

Policies for Review/Ratification 

 VB 

 
 
7.15 – 7.20 
 

11 

Linked Governor Reports and Governor Skills Audit Analysis- 
feeding Development Plans for 2024-25 

 
Chair 

7.20 – 7.30 

12 

Date and Time of Next Meeting 
 
Tuesday 25th June 2024  5.30pm – 7.30pm on Teams 
 

 
Chair 
 
 

 


